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Introducing IPPI in Your Community 
Sample Script
We find the IPPI Project to be most successful when staff are informed about the presence and use of the IPIPIs in the community. The following information is to be shared during a staff meeting/huddle or via an email notice:
First, inform of participation in IPPI Project:
Our community is participating in an Ohio Dept. of Aging (ODA) approved Quality Improvement Project (QIP) called the Individualized Positive Psychosocial Intervention (IPPI) Project. The goal of this project is to support direct care workers in engaging people living with dementia in positive ways that enhance wellbeing and reduce negative emotional and behavioral responses. By participating in this ODA approved QIP, we will receive training and resources at no cost to our community. This project is a pilot effort, meaning we are testing this intervention on a small scale (with 3-5 residents) before we decide to implement the IPPI program community-wide. It is our hope that the IPPI Project will help all of us promote a culture of personalized care in our community.
Second, provide information on how IPPIs will be used:
[Insert self, department or individual responsible] wanted to make you all aware of a new quality improvement initiative we are working on. The Individualized Positive Psychosocial Intervention Program, or IPPI program for short, guides care team members as they lead residents in brief leisure and personal care activities that match the older person's preferences and abilities to enhance their wellbeing and reduce distress. 
[bookmark: _GoBack]IPPIs are brief, guided interventions that offer meaningful engagement and promote person-centered care for an individual living with dementia. After identifying their most important preferences for leisure and personal care using a preference assessment (such as the PELI or MDS Section F), the IPPI provides guidance for a 10 minute positive interaction that is aligned with the resident’s important preferences. IPPIs will be administered by care team members and used in addition to other recreation and personal care services that are already provided as part of the standard daily care. 
IPPI activities are appropriate for any resident living with dementia, especially those with moderate to severe dementia. In particular:
1. Residents with behavioral and psychological expressions of distress – such as aggression, agitation, resistance to care, depression, anxiety or apathy -- may benefit. 
1. Residents who are not engaged during group activities or struggle to pursue recreation and leisure interests independently also may be good candidates for IPPI Activities. 
We have identified residents to participate in this pilot project and are ready to start trying IPPIs. If you are interested in facilitating an IPPI activity with a resident, think of a resident who may benefit, or have questions about the IPPI Project let [Insert self, department or individual responsible] know!  
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